
Board Member 
Northwest North Carolina Chapter 

Location Chapter 
Position Title Board Member 
Purpose Provide governance, develop policy, establish strategic direction and provide oversight and 

guidance to ensure quality service delivery of Red Cross Mission 
Key 
Responsibilities 
 
 

• Willingness to support Red Cross Mission 
• Meet the basic obligation of board membership to regularly attend board/committee 

meetings, review and question reports, and increase awareness and support of Red 
Cross service in community 

• Implement policies and procedures contained in corporation’s charter, bylaws, and 
Code of procedure 

• Develop and evaluate strategic plans and financial and human resources to meet 
the needs of the chapter 

• Approve budget system, monitors fiscal controls and ensure accountability 
• Provide fiduciary and ethical obligation to practice effective decision making 
• Participate in fundraising and volunteer recruitment 
• Participate on an active level in delivery of Red Cross services 
• Provide financial development leadership; generate contributions and personal 

support to fund programs and services of chapter 
 

Relationships 
 

Chapter Chair, Chapter Board members, Chapter Executive Director 

Qualifications 
 
 
 

• Familiarity and experience in community served by chapter 
• Expertise in an area of interest to Red Cross services 
• Ability to participate in Board/Committee meetings 
• Leadership and management skills, including planning, organizing, monitoring and 

evaluating chapter’s programs and services 
 

Training • Orientation to American Red Cross 
• Board Orientation 
• Training in areas of interest (e.g. disaster, health and safety, human resources) 

 
Appointed by Elected by membership upon recommendation of Nominating Committee and Board  

 
Reports to or 
Partners with 

Chapter Chair, Committee Chair 

Length of 
Appointment 

3 years renewable for 3 years 

Time 
Commitment 

4-6 hours per month 

Development 
Opportunities 

• Be a valued member of Red Cross as an organization that saves lives and 
educates people  

• Red Cross conferences, seminars, national convention 
• Beyond-the-chapter opportunities with Service Area councils, national task forces 

and committees 
 

I understand the responsibilities and qualifications of this position, and agree to fulfill them to the best of 
my ability. 
 
              
Print Name 
 
              
Signature        Date 
 
         Revised date     


